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  Sleeves UP!  is a suggested procedure to identify a suitable outflow vein in a patient with an AVG, in anticipation of secondary AVF construction by the surgeon.   The procedures outlined were developed using recommendations from the NKF K/DOQI Vascular Access Clinical Practice Guidelines, the Fistula First Breakthrough Initiative (FFBI) Tools and Resources Work Group, ESRD Network of Texas Medical Review board and subcommittees.  
In addition to the Sleeves UP information in this section, you will find an Access Manager Sleeves Up Checklist, Sleeves Up Monthly Tracking Tool  and the most recent Secondary A-V Fistula in Patients with A-V Grafts document.  To successfully implement this project you will need to follow these steps:
Step 1:  Implement “Access Manager Sleeves Up Checklist” for all AV Graft patients.
· Create a form for each individual patient

· Document monthly on each form
· **Hint – In preparation for the first “Sleeves Up” exam for each patient with an A-V Graft, be sure to have copies of the patient education material available so that you can give each patient a copy to review. 
Step 2:  Complete the “Sleeves Up Monthly Tracking Tool” and review in Quality Assessment and Performance Improvement (QAPI) monthly meetings.  
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