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The Change Package          

What is the Change Package?  

It is a list of 11 clinical and organizational recommendations to increase AV fistula use and improve hemodialysis patient outcomes.  These recommendations are based on best practices.  Within each recommendation are points to be used in carrying out the recommendation.  In this module, we are concerned with recommendation 6.

What is Recommendation 6?
  “Secondary AVF placement in patients with AV grafts”   
· Nephrologists evaluate every AV graft patient for possible secondary AV fistula conversion, including mapping as indicated, and document the plan in the patient’s record.
· Dialysis facility staff and/or rounding nephrologists examine outflow vein of all graft patients ("sleeves up") during dialysis treatments (minimum frequency, monthly). 
· Identify patients who may be suitable for elective secondary AVF conversion in upper arm and inform nephrologist of suitable outflow vein.
· Nephrologists refer to surgeon for placement of secondary AVF before failure of AVG.

What is the value of recommendation 6? 

It provides a step by step procedure to identify those patients who would qualify for an AV fistula prior to a crisis with their AV graft.  Once you start the process during patient rounds, it will become automatic.

�








The End Stage Renal Disease Network of Texas, Inc. (#14) 4040 McEwen Rd. # 350 Dallas, TX 75244 ( www.esrdnetwork.org ( 972-503-3215 (– January 2009


