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Quality Improvement Module - Vascular Access

Secondary Arterio-Venous Fistula (AVF) in Patients with Arterio-Venous Grafts (AVG)
 As the Fistula First Initiative states on their website (www.fistulafirst.org) “Timing is Everything” which refers to being proactive and evaluating every AV graft patient for a possible secondary AVF before a crisis occurs.  The ESRD Network of Texas has developed a Quality Improvement Module to assist the nephrology community in achieving greater AVF rates while lessening catheter use rates.
We appreciate your willingness and time to participate in the pilot project.  Your participation will help assess the effectiveness and usefulness of the module contents as well as the clarity of the directions given for each tool and resource.

Your feedback regarding the module, its contents and usefulness is important to the Network   Therefore at the conclusion of the project, please provide timely feedback regarding areas for improvement or additional resources you think may be needed.

The QI VA Module contains the following tools and resources:

1)  The Change Package which outlines 11 clinical and organizational recommendations based on best practices for increasing AV fistula use and improving hemodialysis outcomes.  Within this list, this module concentrates on #6 : “Secondary Arterio-Venous Fistula (AVF) in Patients with Arterio-Venous Grafts (AVG)” 
2) “Sleeves Up” Protocol which encourages a monthly examination of the AV graft, particularly the outflow vein.
· Tools to use in the assessment:
· Access Manager Sleeves Up Checklist
· Sleeves Up Tracking Tool Monthly Submission Form
3) Graft to AVF Conversion Checklist
4) Patient Education Resource
5) Resources
6) Conversion of AVG to Secondary AVF Vascular Access QIP Evaluation Scan (your feedback tool)  
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