START

QAPI FRAMEWORK

“Ongoing” program review of “Indicators” or “performance measures” as well as measures of
water and dialysate quality and safety and safe machine maintenence

Review previous QAPI
meeting minutes

Evaluate effectiveness of
previous action items

Monitor the assessment and

Aggregate patient data
evaluation
(Hemodialysis & PD patients
reviewed separately)

Water & Dialysate
Machine maintenence

»| improvement of care in the
facility

Medical Errors
(e.g. clinical variances,

Patient Outcomes
(MAT TOOL)

Adequacy of dialysis

Data analysis by IDT

Comparative performance
review:
CMS-generated data
reports: Dialysis Facility
Report (DFR) / CROWNWeb

occurrences, adverse
events)

Nutritional status

Vaccinations

Infection control

Complaints

Medical Injuries

Patient satisfaction and

Health outcomes: Physical
& Mental functioning and
Patient survival (SMR)

Monitor performance
improvement:
* Take Actions
* Track performance
* Sustained improvement

Mineral metabolism and
renal bone disease

Anemia management

grievances

Prioritize improvement
activities

Hemodialysis reuse
programs
(if facility reuses dialyzers)

Vascular access

» *Prevalence & severity
* Priority clinical outcomes or
patient safety

Schedule next QAP| meeting

Immediate correction of
problems that threaten
health and patient safety

IDT discuss areas needing
improvement, develop,
implement and evaluate
improvement plan and
document




