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NETWORK UPDATES AND NEWS:

Be on the lookout for the 2010 Network Goals & Objectives

On March 4th, the Network offce mailed to all Texas Medicare dialysis and kidney transplant facilities our
annual Network Goals & Objectives. Each packet was addressed to the facility administrator. Included in the
packet was an acknowledgement of receipt fax back form that must be completed, signed and returned to the
Network offce no later than March 20, 2010. A timely response is imperative in this matter.

Facility Administrators should carefully read the cover letter as well as the goals and
objectives in order to maintain compliance with Network requirements. One new change re-
quires each facility to send their facility representative (or an alternate that can make clinical
decisions for the unit) to the Network meeting in June.

This also is the time to double check that all the Network REQUIRED posters are posted
in an area of your clinic that all patients and caregivers can easily see. The Network PAC members recom-
mended several locations for posting items in a facility. They are either at the scales, in the patient hand and
access washing area, or in the lobby/ waiting area. You may either note on your acknowledgement of receipt
the need for new posters or go to our website at www.esrdnetwork.org and download. If you have questions
or concerns, please contact the Network offce for assistance at dodaniel@nw14.esrd.net (be sure include
your 6-digit Medicare provider number) or 469-916-3804..
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Save this Date!

Nephrology Today & Tomorrow 2010
WE Can Do Better!

June 25-26, 2010

Doubletree Hotel Dallas-Campbell Centre
Dallas, Texas




It’s Time to Step Up and Say Thank You
To Our Veterans

iy The Department of Veterans Affairs (VA), Veterans Health Administration
(VHA) is seeking dialysis providers to deliver multiple types of dialysis

care to eligible Veterans in a community setting. These services include in-center
chronic hemodialysis, home dialysis, training for home dialysis, peritoneal dialysis.

The solicitation for this effort will be posted on the Federal Business Opportunities website under
the North American Industry Classification System code 621492 Dialysis Centers and Clinics. The
website is found at: https://www.fbo.gov/, it is the potential offeror’s responsibility to monitor this
site for the release of any solicitation. The VA intends to execute Basic Ordering Agreements (BOA)
with multiple qualified community dialysis providers.

Community providers interested in responding to the solicitation to provide dialysis care to
Veterans should contact Ms. Gabrielle Harris with their contact information as soon as possible.
Please send this information via email to non-vadialysis@va.gov. All respondents will be
included on the interested party list and sent updates to include the link to the upcoming

solicitation
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National Kidney Foundation to Educate Professionals at 2010 Spring Symposium
The National Kidney Foundation will offer a multi-disciplinary professional education program for the kidney
health care community on April 22-23 at the Norris Conference Center in San Antonio. The 2010 Spring
Symposium presents continuing education opportunities for physicians, physician assistants, transplant
coordinators, nurses, nurse practitioners, case managers, renal and clinical dietitians, social workers and
technicians.
This year’s program highlights include the following: Transplant Treatment Options for Chronic Kidney
Disease and Diabetes, End-of-Life Issues: Policies and People, Vocational Rehabilitation, Pregnancy in
Patients with Chronic Kidney Disease or Transplant and Emergency Preparedness. Attendees will be eligible
to earn up to 9.0 continuing medical education (CME) credits or continuing education (CE) credit hours for all
disciplines.
The National Kidney Foundation Inc. (NKF) is dedicated to preventing kidney disease, improving
the health and well-being of individuals and families affected by kidney disease and increasing the
availability of all organs for transplantation. To register for the 2010 Spring Symposium,
visit www.nkft.org.
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April 13, 2010: KCER Annual Emergency Summit will be held as a pre-conference to the NKF
meetings. April 14-17, 2010: National Kidney Foundation Clinical Meetings ‘10 will be held at the
Dolphin and Swan Hotel at Disney World in Orlando, Florida. For more information and to register go to
www.kidney.org.




Storage of the External Conductivity Testing Meter (pHoenix meter)

% Recently facilities have been cited for not following the manufacturer
recommendations for cleaning and storage of the external conductivity
testing meter (pHoenix meter). It is expected that all facility staff will follow
the manufacturer recommendations for proper use and storage of the
equipment in the facility.
e % Mesa Laboratories Inc., states that all meters should return to the
Sighting manufacturer yearly for calibration and will include flyers with all return
service shipments of meters to reinforce proper storage methods. Be sure to
look for these notices.
% The Test Instrument User Guide (Rev. H), available on www.mesalabs.com - Home -
Documents & Downloads - Medical Downloads & Support - Medical, includes instructions with
the most recent revisions:
o Language in Cleaning and Storage has been changed to match the wording in the FAQ's.
o On page 3, of the Guide: “Cleaning and Storage

Surveyor

NEO-CARE Cell Cleaning Solution is ideal for pHoenix, Hydra, and NEO-STAT+ meters. To
clean, rinse the meter thoroughly by filling the syringe and expelling NEO-CARE slowly three
times. After the third time, expel the NEO-CARE from the meter, draw the syringe back halfway,
and cap the sample port. The meter can then be stored like this, with the port capped to prevent
the residual NEO-CARE in the cell and syringe from drying out. NEVER store your meter with
dialysate, bleach, or RO water in the cell. Please see page #7 for additional information on
disinfection and storage of your meters. Store your test instrument away from extreme
temperatures.”

Please be sure to review this information with all staff that has the responsibility for care of the
conductivity testing equipment in your facility.

Patient Care Technician Certification Deadline!

We are nearing the deadline of April 15, 2010, at which point all Patient Care Technicians MUST be certifed
in order to work in the dialysis feld. Also be aware that if an experienced PCT that is not certifed applies to
your facility for a position — the entire time the person received experience in a different dialysis

facility is counted into the 18 month deadline for certifcation. If experienced PCTs transfer from one
facility to another facility, the 18 month deadline does NOT restart.

At this point, CMS has no plan to extend the date for required certifcation of PCTs working in dialysis. If
the technician does not have certifcation by 4/15/2010, he/she would need to be assigned other duties rather
than direct patient care or setting up machines for patient care.

The national certifcation organizations are offering multiple opportunities for a PCT to take the certifying
exam:

< BONENT - www.bonent.org

NNCC - www.nncc-exam.org

NNCO - www.ptcny.com/clients/NNCO
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Phosphorous Module Update

The Phosphorus Module Part 11 was mailed to all facilities in March 2010! If you have not received your
packet, please contact Carolyn Atkins, Quality Improvement Nurse by email catkins@nw14.esrd.net OR
Angie Wieler, Quality Improvement Coordinator by email awieler@nw14.esrd.net

If you or other staff were unable to attend the “Phosphorous Webinar: The Devil in Disguise for ESRD
Patients” on January 22, 2010, it posted on the Network website at www.esrdnetwork.org — Professionals —
Quality Improvement — under Phosphorus Project.

Network # 14 announces a Poster Contest as part of the Phosphorus Project! Specifc details about the
contest were included in the Phosphorus Module 11 mail out in March 2010 and in this NetLink. Be sure

to get the facility patients, patient care technicians, nurses and management team involved in developing a
poster for the contest! The Grand Prize Winner will receive a plaque recognizing their creative talent, and

2 Free admissions to the Network Annual Meeting (for 1 Dietitian and 1 Patient Care Technician),

“WE Can Do Better!” on June 25 & 26, 2010. The First Runner Up will also receive a plaque that
recognizes their artistry and efforts. We challenge ALL Texas facilities to participate — send in your facility’s
best entry (only 1 poster allowed per facility).

The submission deadline has been extended to Wednesday, April 30, 2010.

To submit your poster for entry into the contest:

X/

+«» Select the poster that your facility would like to enter into the contest.

« Take a digital picture of the poster.

% Email the digital picture to Carolyn Atkins at catkins@nw14.esrd.net

% The Patient Advisory Committee (PAC) will review all entries and choose both the Grand Prize Winner
and the First Runner Up whose entries will be highlighted at the Network Annual Meeting.
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Cannulation Training Provided by Network

Ms. Lynda K. Ball, MSN, RN, CNN, an expert in the feld of vascular access, who has presented nationally
on vascular access issues and has been published multiple times, will present at our Annual Meeting.
The sessions will include:

X The Buttonhole Technique

X Complications of the Buttonhole Technique

The Network also has available a Cannulation training DVD which was developed by the Fistula First
Breakthrough Imitative (FFBI) — “Cannulation of the Arteriovenous Fistula (AVF)”. To order a copy of the
DVD please send an email to Jennie Conley at jkconley@nw14.esrd.net or Angie Wieler at
awieler@nw?14.esrd.net.




New AVF Management

According to the Fistula First data for December 2009, Texas has 2,094 AVFs currently maturing with a
catheter in use. If all these AVFs were in use the rate in Texas would be 60%!

How many of these are patients at your facility? Check your gap chart!

Network 14 has mailed out a “Facility AVF Goal Projection Chart” to each facility monthly since November
2009 that details their vascular access breakdown. This chart provides every facility with information about
the number of AVFs maturing with a catheter in use, the number of new AVF placements needed (if any),
and how many mature, functional AVFs are needed to meet the March 2010 CMS AVF goal. Be sure to re-
view this data closely and discuss in your monthly QAPI meeting when discussing vascular access manage-
ment. Remember, if you are not making progress, YOU NEED NEW PLAN.

Each facility should review each maturing AVFs for the following:

®  When was the AVF created? If more than 4 weeks and not mature at 6 weeks, the patient should be
referred back to the surgeon or sent for interventional procedure to facilitate maturation.

Has the AVF been assessed by a surgeon, nephrologist or designated staff person for maturity and
likelihood of successful cannulation? If not, this should be addressed as soon as possible.

Remember that the data shows an experienced dialysis staff nurse is able to predict when an AVF is
ready to stick.

Do you utilize the following important policies and procedures that improve new AVF use?

e  Staff cannulation rating system: If so, does the facility always utilize the most expert cannualtors in the
facility to cannulate the New AVFs?

e ALWAYS use a tourniquet or the “2-handed tourniquet hold” EVEN with well developed AVFs
*  Aprogressive system for increasing needle gauge and blood fow rate

e Infltration of the New AVF

e Utilize optimal blood fow rates by needle gauge when initiating treatments and throughout

For assistance with policies and procedures above check our website or contact Angie Wieler at
awieler@nw14.esrd.net.

Recommended Vascular Access Emphasis for TEXAS facilities

#1. Develop a plan on admission for the removal of catheters

#2. Assess newly placed AVFs for use at 4 weeks, not later than at 6 weeks

#3. Refer non-maturing or problem AVF’s for intervention 6 weeks after placement

#4. Conduct monthly Stenosis Monitoring on all AVFs and AVGs and make a plan for conversion
to secondary AVF for failing AVGs

Access tools and information to assist with all above on our website at
www.esrdnetwork.org — Professionals — Fistula First — Vascular Access Toolkits (VA ToolKkits)




Points to ponder:

» Grafts and Fistula need to have monthly stenosis monitoring
All accesses should be physically assessed monthly

Dynamic venous pressure measurements are unacceptable
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Hemodialysis Patients with Catheter as Vascular Access

The Medical Review Board for Network 14 met on February 18, 2010. Among the items discussed was
their “letter to patients with hemodialysis catheters”. Revisions were made and the MRB has directed the
Network 14 to furnish the letter to every hemodialysis facility in Texas with a request to:

¢+ Post the Letter in your facility in a place accessible to patients

7

% Provide each patient in your facility with a hemodialysis catheter with a copy of the attached letter

&2

NETWORK REMINDER:

When contacting the Network offce please have your 6-digit Medicare provider number ready to give
out to the NW staff. It will save time looking up your facility information and allow the staff to provide
faster service to you.
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Updates from the Data Department:

2744 Corrections

The 2744 (Annual Facility Survey Form) for all dialysis and transplant facilities have been mailed. If your
facility has not received this form please contact the Network offce and speak with Casey Contreras or
Nathan Muzos. Also be aware that many 2744 forms initially received require corrections. If this is the case
with your facility, a notifcation that corrections are required is faxed to your facility to the attention of the
person who completed the form. All corrections must be submitted to the Network office no later than
March 31, 2010. Any questions or concerns that you may have regarding the 2744 form should be directed
to Casey Contreras at 469-916-3809.

2009 Compliance Reports

2009 Compliance reports are being sent to all dialysis and transplant facilities in early April 2010. This
report includes a list of forms (2728, 2746) that are sent to the Network offce and if any errors for accuracy
or timeliness were incurred for each form. The compliance rate calculation is based on numbers of forms
received and the accuracy and timeliness of those forms. If your facility achieves a compliance rate of 90%
or above, great job! You will receive a certifcate for your hard work and meeting or exceeding the CMS
mandated compliance rate. If your facility’s compliance rate for 2009 is less than 80%, the compliance
report must be signed by Medical Director and returned to Network 14.




Patient Services Department Updates

To Facility Clinical Managers:

The Patient Services Department reviews the kinds of complaints received at the Network monthly and
quarterly. We review these trends over time, noting facilities that have 3 or more complaints in one quarter
and/or more than 4 in two quarters. To this end, beginning this month, the Patient Services Coordinator will
contact the clinical mangers of any facility that meets this threshold to discuss new modular staff training
opportunities to improve the level of care being delivered to our Texas ESRD patients. If you have any
questions or would like additional information, please feel free to contact our Patient Services Department.
John Q. Gowan, LMSW can be reached by phone directly at 469-916-3808 or for fastest response email
jgowan@nw14.esrd.net. Please remember to never email Protected Health Information (PHI) to the

Network.
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Don’t forget...

The Network encourages you to post this entire Netlink for staff and personnel to read. We also encourage
you to share pertinent infomation with your patients. The Network staff works diligently to ensure up to
date information and resources are available to the community on our website or through our Netlink’s or
newsletters. Please take a few minutes to Fll out the attached evaluation of the materials sent out by the
Network. Your feedback will make a difference in how and what information is made available by the
Network staff. We welcome any and all feedback that will assist us in providing the most accurate and

useful infomation possible.
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Emergency/ Disaster Preparedness drills are right around the corner....

As we gear up for the 2010 storm season in Texas information will be sent out to assist your facility in
updating your facility disaster manual. The Network coordinates with TEEC to provide information and
resources in the annual Emergency/ Disaster mail out. The Network is also available to assist your facility
with the new Conditions for Coverage regarding emergency/ disaster preparedness planning. The Network
and TEEC websites are kept up to date with all the latest resources and information. Log onto
www.esrdnetwork.org and click on Disaster Planning to view the Network resources and/ or link to the
TEEC website at www.texasemergencyesrd.net. Additionally, make sure you have at least 2 persons in
your facility with access to EMSystem (username and password information). TEEC is still holding
community meetings all around the state. You are always invited and welcome to attend any TEEC meeting,
the next meeting will be held April 23 in San Antonio. The rest of the 2010 schedule will soon be posted to
the website. Questions, concerns or assistance can be directed to the Outreach Coordinator, Geli Brown at
gbrown@nw14.esrd.net or to any TEEC volunteer member.
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Dallas Kidney Walk 2010 will be held on May 1.
Registration begins at 8:00 a.m. and the Walk steps off at 9:00 a.m.
Reverchon Park & The Katy Trail -

3505 Maple Avenue, Dallas, TX 75219

Participants can register for the Kidney Walk online
at http://donate.kidney.org/dallas2010 /
or by phone at (214) 351-2393.

Contact the local NKF offce to fnd out more about participating in this event.
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Look out for your facility’s 2009 2728/ 2746 Compliance Report that is being mailed out in early April.
As a Medicare provider, each facility is required to maintain at least 90% on all forms submitted to the
Network. Please be sure to double-check for any form errors or omissions prior to submission.




