
2728  " Suggested Process Flow Chart For Dialysis Units"

New Patient 
in Hospital

Drs notify dialysis 
unit nurse that 
Patient will be 

admitted

1. SW: Begin to collect Patient 
Demographic info from Bus. 
Office 
2.  RN:  Contact hospital to get 
copies of  LABS, H&P,
EPO, pre ESRD care and 
access information.

TIP: contact the 
Doctors Billing 
Department for 1st 
EPO bill and 1st Pre- 
ESRD care Bill

Records sent 
to Unit?

No

For Emergent 
Patients: The acute 
DX RN can assist w/ 
EPO & access 
question

Is Pat 
discharged

?

Yes

NoPlace 2nd 
request for 
Records

Contact Med. 
Records as 

Doctors office

Yes

Records
received

?
SW & RN 

Begin work 
on 2728

Patient Admitted:
1. Pat sign HIPAA 
release/adm forms
2. Pat sign 2728

Fax Med. Records 
release to Hospital to 
Med. Records Dept: 
use Physician signed 
memo

Yes

No

Records 
Received?

Yes

No

Options:
1. Contact Med.Dir
2. Contact Supervisor 
of Medical Records
3. Contact Network

During rounds, Doctor lists 
diagnosis, comorbids and 
transplant questions on 

2728, signs and dates form

2728 reviewed by 
office staff for 

completion and 
accuracy

2728 mailed:
1. Blue copy to SSA
2. Green to Network office

TIP: Pat can 
sign 2728 
with out labs

Highlight the 
sections of 
2728 for DR to 
complete/sign
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