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s for Today's Session:

'iocess information as If you are adding
“Tools inyour Tool Belt.”
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People tend to falsely attrihute the negative
behaviors of others to their character,
(predisposed to heing bad) while they

‘attribute their own negative hehaviors to their

environment.

(It's the situation’s fauit)
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- Rules for the Speaker:
5 « Speak for yourseli
 Keep statements hrief
: « Stopto letthe listener paraphrase 3
Rules for the Listener:
B - Paraphrase whatyou hear
|  Focus on the speaker's message

-fllnn trebut..

by Ilules for Both: |
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larify to reduce generalizations (Pin them
tlown specitically)
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‘Hold Eye Contact







ﬁiirylnuuestmlis about their mtenlg L
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cktrack with respect
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Direct into a mentoring opportunity
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for specifics.
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Identify specific hidden fears.
" Hold them accountable.
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;reate a safe environment for talking.

Allow plenty of time.
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Invite them to “guess.”
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