Quality Improvement Project Orientation Questionnaire 

When a quality management committee identifies a possible quality issue the team should review and answer the following questions. This will help expedite the project and define the teams strategies. To complete, fill in answers to each question.   

Team Members: ____________________________________________________________________________________________________________________________________________________________________
Date Completed: ___ ___ / ___ ___ /___ ___

1. Why is the identified issue or concern important? 

2. Who will this project impact?

3. Who needs to be involved in the project?

4. What data or information will be needed to understand the problem? 
5. How long should the project take to complete? 

6. What staff members will be responsible for the project?
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