Network 14 Tips- the How, When, What & Where of
Patient Advocacy Meetings

How- frequent
The most effective meetings are conducted based on the needs of the population.  At a minimum Patient Advocacy Meetings should be held every 90 days.  However, if your facility is experiencing many changes, for example losing/gaining personnel in large numbers; construction that could impact patients; and/or larger than normal loss in patients, meetings should be conducted more frequently (monthly if needed).

WHEN- to meet
While it is often said that patient don’t attend meetings, many SWs have had some great experiences with patient meetings!  Why is that the case? Below are a few elements for success:
· Plan the meetings when the majority of patients are at the facility, such as during “switchover” put on and take off 
· Depending on the facility schedule this may be between 9:30 am and 11:00 am 
· Holding meetings in 30 minute increments reaches a larger patient population 
· Over time patients begin looking forward to coming a few minutes earlier or staying a few minutes later for the meeting
· Use colorful signs informing patients of the meetings at least two weeks ahead of time 
· Remind patients of the upcoming meeting during weekly rounds

WHAT- how to plan
Create a written agenda. Working with your Network Patient Representative(s) (NPR) is a good starting place for topics.  Creating an agenda helps keep the meeting focused and soliciting your NPR’s assistance can help identify patient concerns that may impact the patient population as a whole.  
· Patients want to be heard, so remember to schedule a time for them to speak
· Have a strategy to keep the meeting from becoming a negative gripe session or from being taken over by one person
· Include patient educational topics and or presenters, for example Transplant Coordinators or Voc Rehab Representatives  
· If possible, get your RD involved and offer a renal friendly snack and drink.  Remember everyone likes to eat!

WHERE- to conduct
The lobby of the facility can be a great place to meet with patients to discuss general meeting information.  This may be the optimum place to meet because they are already there!  Don’t hesitate to ask people if they will stay an additional 5 minutes for the meeting and most will say yes!
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For additional tips and suggestions, please contact
Treneva Parks, LCSW, NSW-C, Patient Services Coordinator at 469-916-3808 or tparks@nw14.esrd.net
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