ESRD Facility Quality Management Program Checklist



THE GOVERNING BODY:


					


					 YES	 NO


a. Established a quality mission	  (	  (





b. Conducted quality planning	  (	  (





c. Allotted sufficient time and 	  (	  (


    resources to support quality 


    management (QM) activities





d. Reviewed activities of QM program:


 	1. At least quarterly		 (	  (


 	2. Revised goals		 (	  (


 	3. Monitored QM projects	 (	  (














THE PROGRAM SYSTEMATICALLY:


					


					 YES	 NO


a. Provided ongoing review of key


    elements of care utilizing:


  	1. comparative data		  (	  (


  	2. trend data			  (	  (    





b. Identified opportunities where 	  (	  (    


    performance measures or outcomes 


    indicate an opportunity for or needs 


    for improvement





c. Established interdisciplinary 	  (	  (


    improvement teams as needed





d. Conducted monitoring and 	  (	  (


    improvement activities until 


    goals achieved




















QUALITY TEAM MEETING:


					


					 YES	 NO


a. Were conducted monthly	  	  (	  (





b. Separate from patient care


    plan meeting	  		  (	  (





c. Included at a minimum: 		


	1.Medical Director		  (	  (  


	2.Head Nurse			  (	  (


	3.Administrator		  (	  (


	4.Technical Director		  (	  (





d. Meeting minutes included:





	1.Monitoring activity		  (	  (


	2.Evaluation and problem 	  (	  (


               solving activity


	3.Actions, dates 		  (	  (	 and re-study until 


             resolution


	4. 











QUALITY INDICATORS:


					


					 YES	 NO


a. Were established and	


    monitored for important 


    aspects of care			 (	  (





 b. Included acceptable levels


     of performance			 (	  (	


c. Included at a minimum the 


    following indicators:		YES	 NO





1. Dialysis water quality	 	 (	  (


2. Medical equipment	              (	  (


3. Reuse program		 (	  (


4. Infection control		 (	  (


5. Incidents		 	 (	  (


6. Mortality	   		 (	  (


7. Clinical outcomes		 (	  (


8. Vascular Access		 (	  (


9. Hospitalization		 (	  (


10. Safety/risk management	 (	  (


11. Staffing			 (	  (


12. Patient rehabilitation 	 (	  (


13. Medical records		 (	  (


14. Complaints/suggestions	 (	  (


	15. Transplant			 (	  (	16. Vocational Rehab.	             (	  (	


	























QM MEETING & MINUTES Suggestions





Consult Roberts Rules of Order for legal guidelines & protocols.


Minutes should include a title denoting that the document is 


      “ Facility QM Minutes confidential”.


Include: facility name, date, location, participants, time.


Follow ESRD Network Quality Management Criteria 


      & Standards.
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